
PTAUKI A PIA FOR ALL SCHOOLS
A VOICE FOR ALL PARENTS

MODEL CONSTITUTION

NOTES JUNE 2016
These guidonce noles ore here lo help you

complele the model conslitulion ond exploin
certoin points. Pleose reod them firsl.

The PTA UK model constilution is suiloble
for use by oll PTAs ond olher forms of
home-school ossociqlions including friends
ossociolions. This includes stort-up PIAs
ond olhers ihol oren'l required lo become
o regislered chorily (only required for lhose
wilh on income of t5k ond more o yeor).

. A glossory of ,erms is conloined under clouse 14. All
terms referenced in the glossory ore highlighted in bold.

. Pleose complete clouses l.l to 1,3 on poge 2 using
BLOCK CAPITALS,

. All PTA UK members using lhe model constitulion
without chgnge {oport from compleling clouses l.'l to
'1.31 ond submitting complete oppllcolions ore eligible
for fost trock chority regislrolion begouse the PTA UK
model conslilulion is pre-opproved by the Chority
Commission for Englond ond Woles.

. Any oscoclstion wishing 1o vory fhe fiA UK model
conslilulion will need to ogree chonges direclly wilh
the Chorily Commission ond will nol be eligible for the
fost lrock scherne. lndependenl legol odvice moy be
required 1o omend lhis constitution.

. lf your ossociolion uses onolher conslilulion for chorily
regislrorion it moy require independent legol odvice lo
ogree this with the Chority Commission for Englond
ond Woles.

. The PTA UK model constilution is the copyright of PTA UK
ond moy only be used by PTA UK member ossociolions.

. The chority creoted by this constitulion is on
unincorporoied ossocfrrlion ond os such lhe
committee, who ore trustees of the chority, ore
personolly lioble for lhe octs ond de{oulls of lhe chority.

While il might be unusuol, ii o PTA is toking on loons,
building works or olher liobilities, employing stoff
or giMng odvice lo the public, PTA UK recommends
estoblishing the chority os o compony limiied by
guoronlee in order lo obloin the proiection of limited
liobility for the commi?iee. Or ollernotively they could
estoblish ihemselves os o choriloble incorporoted
orgonisotion, Pleose refer 1o lhe Chority Commission's
model governing documenls:

www. gov. uUgovemment&ubl icolions/setlin g-up-o-

Model conslitrJtion for Porent Teocher
Associotions (Englond ond Wolesl

The PTA UK model consliiulion is for use by Porenl Teocher Associolions
(PTAsl ond olher home-school groups thot ore members of PTA UK in
Englond ond Woles. A model constitulion for PTA UK members in Nodhern
lrelond is ovoiloble ot plo.org.uk or from the PTA UK Advice Line 0300 I23
5460. This document belongs to PTA UK (registered chority no 1072833lr
or ony successor body.

The PTA UK model conslilulion musl be odopted by ihe ossociolion before
it con be used. Further guidonce on this con be found ol plo.org.uk.

The declorolion on the losl poge of lhis documenl must be signed by the
Choir of the meeting ol which it is odopted ond wilnessed by o member
of the ossociolion u/tlo is presenl ol the meeling.

Chority registrotion
To regisler os o chority, odopf the PTA UK model conslilulion
ond register online with ihe Chority Commission ol:
www. gov. uk/seiiing-u p-chority/reglster-your-choriiy.

All PTAs wilh on onnuol income of t5K or over musl regisler os o chority
wilh lhe Chority Commission for Englond ond Woles:
www. gov. uk /govemmenl/orgonisolions/chorily-commission.

PTA UK provides informolion on chority regislrotion for ils members
including o slep-by-step guide to lhe online opplicolion process:
www.plo.org. uk/PTAs/Chorily-Regislroiion.

This documenl is the copyrighl of PiA UK. 2016, ond must only be used bY pTA UK mffiber associolions lt musl
xol be pholccopied or possd on to ony lhird porlies. in whoie or io porf, wilhoul the explicit oorement of PTA UK
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l.
t.I

a

ASSOCATTON DEIAIS

[pe of ossociclion

The type of csociolion depends on its mernbership.
Pleose see lhe guidonce under clouse 4 for
further informolion.

Nome

We suggesl X School PIA or The PTA of X School.

lf lhe suggested nome of your orroclo{lon is roo
similor to onolher chorily okeody listed on lhe
Chority Commission Register of Chorities ond might
couse confuslon, ihe Choriiy Commission moy osk
for il lo be chonged. Check the Register ol Chorities
beforo choosing o nome, ovoiloble ol
ChofiCommission.

1.3 School

Pleose complele the full nome ond oddrcs of
the school-

The commiilee

While this constitution stotes the minimum number of
commlttee nremberyln sfie€3 con be 2 (see clouse
6.7.5) PIA UK would olwoys recommend thol besl
proctice is to hove 3 nomed cornnrittee membery
truslees - Chok, Treosurer ond Secretory. This
ensures thot no one person lgiven o Choir hos o
costing vote) hos overoll control of decision moking.

lf you sel up your ossociotion with only 2 members
we would strongly recommend you look to recruit ot
leosl one othet member os o priority.

It is normol for lhe size of the commitlee lo vory.
There is no reslriclion on lhe moximum number oi
commitfee members/ln siees. But be coreful thol
this does not become too lorge.

Once lhe commitlee hos been elecled you con
then colculote the moximum number of co-opted
members; up to 50% o{ the loiol number of elecled
cornmitlee memborVtnrslees lclouse 6.5). For
exomple, o committee wilh eight convnifiree
mernbarsltrusigq would be oble to co-opl lour
fu rther conrmitlee rsnbervfrrusiees {6.5}.

CHARLABLE ruRPOSE TOBJECIS1
The obiects li.e., the moin purposes) of tie
ossociolion must be exclusively choritoble under
English ond Welsh low or it will not be o chorily ond
registrotion will be refused bythe Choriry Commission.
lhe obiec,ls included in this model constiMion hove
been veri{ied os exclusively choritoble. Howevel your
ossockrlbn should moke sure thot they reflect lhe
true purposes of the ossocinlion.

The obiects ore deliberotely designed to be brood
ond lo give on ossocinlion lhe flexibility to operote
over o number of yeors.

POWERS

The powers ore lhe legol meons io ochieve the
choritoble purpose/obiects {clouse 2}. These ore
designed to be flexlble ond give your ossocftrlior
the scope lo operote. Your ossociolion con use oll of
these powers but equolly doesn't hove to use ony it
considers no, oppropriote ot ony given lime.

The commillee should underslond ony legol
restrictions on the fundroising oclivilies the chorily
wonts to underloke. Substontiol pelmercr* trodrig
for the purpose of roising funds is nol ollowed.
HM Revenue ond Cusloms {HMRC} con odvise
on the limits for smoll scole koding. Where on
ossoclolion will be relying on lroding to roise funds

1.2

2.

3.

3.4

Type of ossociotion: (pleose tick the

Friends of lhe School: {
Home-schoolAssociofion: I
Porenl sloff Associolion: tr
Porenl Teocher Associolion: I
Porenls Associotion: f
Olher: I

l.I

l. AssochnoN DEtAils
The following voriobles specific lo lhe qssociolion sholl be incorporoted into
the model constilution.

oppropriote box)

1.2 Associolion nome in full:

e- Fr.-<rJs -q g*lfre\J 4he

Townlcity

County

Poslcode

Courfi...\*)-\,(
1.4 The committee

The minimum number of committee rnemberyfn stees: 2

2. CHARTTABTE PURPOSE TOBJECTS'I
The obi,ect of the ossociolion (the obiectsl is lo odvonce the educolion
of pupils in lhe school in porticulor by:

2.1 Developing effective relolionships between the sloff, porents ond
olhers ossocioted with the school

2.2 Engoging in oclivities or providing focilities or equipmeni which
support lhe school ond odvonce lhe educolion of the pupils.

3. FOWES
The commitlee memberVlnrslees hove lhe following powers, which
moy be exercised only in promoling lhe choritfs purpose ('obiects'):

3.1 To provide odvice

3.2 To publish or d,slribule informotion

3.3 To co-operote with olher bodies

3.4 To roise funds (but noi by meons of permonenltroding)

3.5 To ocquire or hire property of ony kind

3.6 To moke gronts or loons of money ond to give guorontees

3.7 To sel oside funds for speciol purposes or os rese-rves ogoinst
fulure expendilure

3.8 To deposit or invesl funds in ony lowful monner (but lo invesl only
ofter obtoining odvice from o finonciol expert ond hoving regord lo
the suilobilily of investments ond the need for diversificolion)

I.3 Schoolnome in full: Sc-t-oa\
?€Ae e\A GIae" \*,,:oq S-\-.1
School oddrcss:

+.a t-<c;-n
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il is recommended thol o seporote, non-choriroble
hoding compony should be used for the purpose
ond speclolisl legol or occounloncy qdvice sought.

3.7 This clouse enobles the cornn{ltce to ollocote funds
for porticulor purposes, or os reserves,

It is good prodice for on ot$clotlon lo mointoin
reserves lo cover plonned expendliure ond lo meeJ
lhe kind of expenditure which moy be required
ol shorl nollce. But reserves shouldn'i be buill
up wilhout on ogreed conmlllrc decision, or
be excessfue in relotion lo the omounl known or
reosonobly estlmoled to be required- Funds roised
mus, be spent ochieving the ossociolion3 owt
{purpose} in o limely woy.

3.9 the ossoclollon should ensure lhot it hos odequste
insuronce in ploce for oll ol its octivities. Full

membership of PTA UK oulomolicolly provides public
liobility ond personol occidenl insuronce to cover
ossociotion meerings, ocrivities, ond lhe corunilfee
memben/tusieea

3.10 Thls clouse covers employees, independenl
controctors ond volunleers. Core should olwoys be
token by o chorily wishing to employ someone, even
porl-time but speciol core is required lf il is proposed
lo employ o commlth. mfirbar/lflrrr.e. (See

clouse 9.2 ond 9.3, Further guidonce ls olso ovolloble
from lhe Chorily Commission,l

3.11 An exomple of being conrrocted lo provide o seMce
to or on beholf of olher bodies is where o PTA runs
on ofter-school club on beholf of the school.

3.14 When consulting porents on iheir view commlllee
menrbers^rusie6 should do so ot lheir discrelion
ond moke finol decisions occording lo their own

ludgement.

3.16 This'blonket provision' is intended to cover ony olher
power nol specificolly mentioned. The ossociotion is
slill reshicted to undertoking octivilies to ochieve lhe
obiects {choritoble purpose}.

4. MEMBERSHIP

4.1 The membership will vory occording to the type of
ossociolion os sel out in ihis clouse.

4.2.3 lt is unusuol for o member of o chorily lo be removed
from membership, bul if thls hoppens it musl only be
done for good reoson. e.9,, becouse lhe member's
presence represents o donger ro the school or its
pupils.

Under fre rules of Nolurol Jusfice, lhe member
concerned must be given on opporlunity 10 stote his
or her cose before o finol decision is token ond ony
decision to remove o member must be iuslifioble.

Like ony other commiltee decision lhis will be
mode by o simple moiority of lhe votes cost ot lhe
meeting (see clouse 7.4). ll is recommended thol
ony such decision be recorded in the minutes of lhe
commit€e meeting.

lf you remove o member who is olso o committee
member/tn slee, they ore outomolicolly removed
from the commitlee under clouse 6.7.4. Howevet
removol os o conrmirlee msnb€r/ln siee does
nol outomolicolly meon thot lhe individuol is olso
removed os o member. lf you wonl to remove
someone who is no longer o commitiee member/
trusiee from membership of the chodly os well, you
will hove to use the provision in 4.2.

5. GENERAL tr,lEEfNGS
A C€n€rol Meeling is o formol gothering of
the members. These con either be Arnuol or
Exfroodinory {AGM or EGM}.

3.9 To loke out public liobilily ond personol occidenl insuronce lo cover
ossociotion meelingt odivitiet sommillee m€mbers/trrrstees, lo
insure lhe ossocioliont property ogoinsl ony foreseeoble risk ond toke
oul other insuronce policies lo prolecl the ossociolion where required

3.10 To employ poid or unpoid ogenrs, sloff or odvisers

3.11 To enter into conlrods lo provide services 1o or on beholf of oiher bodies

3.12 1o poy the cosls of form:ng lhe ossociotion

3.13 To obloin ond poy for goods ond services os ore necessory for
corrying out lhe work o{ lhe chority

3.14 To consult porenls on their views

3.15 To open ond operole bonk ond other occounls os lhe commitlee
mernberyln slrees consider necessory

3.,16 To do onylhing else wilhin lhe low thot promotes the obFsts BUT the
sommitlee sholl nol undertoke ony oclivity in lhe school premises
withoui the consenl of lhe heodleocher.

4. ,TAEMBERSHIP

Members of lhe oscodstlofl ore:

4.1 ln o Porenls Associolion, lhe porenls, guord:ons or corers of ony pupil
curenlly ottending lhe school or in o Porenl Teocher Associolion,
Porenl Sloff or Home-SchoolAssociolion os detoiled obove plus
teoching ond non-leoching sloff currenlly employed by the school
or in ony olher ossociofion, for exomple o Friends group, those
described obove ond ony person over lhe oge of 18 wishing to offer
oppropriote support or help to the school ond who is occepled by lhe
commitl€e os o member.

4.2 Menbershlp is terminoled if:

4.2.1 lhememberdies

4.2.2 lhe nrember resigns by writlen nolice lo the ossociolion

4.2.3 lhe cqnmiltee memtbrs/tn siees moy for good reoson.
regordless of whelher or nol this is ot the reguesl of lhe
governing body or the heodleocher, exclude ony person from
membership or from ottending on event v1fiose presence oi
or supporl of the school is deemed o donger lo lhe school or
its pupils or sloff or mighl bring lhe ossociotion into disrepufe.
Removol is not effeclive unlil the member concerned hos been
nolified in writing of the proposol ond his/her righl to respond
wilhin 14 cleor doys, ond the motter hos been considered in
lighi of ony represenlotions mode.

5. GENERAL MEMNGS (ANNUAL AND
EXTRAORDTNARY)

5.1 All members ore enlitled to otlend ony Generolmeeling of lhe
ossociolion.

5.2 All @nerol Meetinp ore colled by giving 2l cleor doys written notice
of lhe meeting to the npmbers. The notice should specify the dote,
lime ond locolion of the Genero! Meeling os well os give on overview
of the ogendo.

5.3 There is o quorum ot o CrnerolMeeling when the totol number of
nrcmberc presenl (including commitlee members/truslees) is ot leosl
twice the number of commitlee rnernbec/truslees in office ot the stort
of the meeting. The only exceplion would be ot o Generol lileeling
where lhe ossociolion is being dissofued: pleose see clouse 

.I3.

This document is lhe copyrighl of gIA UK, 2016, ond must only be used by PTA UK mmber ossociotions. Il mwt
nol b€ photocopied or po$sed on to ony third pcrtles, in whole or in port, wilhout ihe explicii ogrement of PTA UK

CI PTA UK 2016 PTA.ORG.UK I PTAUK



5.2 How notice of o Generd lrtee{ing should be given
lo members is deolt with in clouse li, ond 'writlen' is

deiined in clouse ]4.1. When giving noiice eoch 'doy'

storls ot midnighl, ond the doy on which nolice is
given does not counr.

5.3 A quorum is lhe minimum number of members of on
ossociotion thoJ must ottend ,he meeling for it to be
volid ond for decisions to be legilimole.

An AGM is quorole if lhe number of members
presenl is ot leosl twice lhe number of conrmitlse
msnbers/lrugtees in office ol the slorl of lhe
meeling. So if lhere ore eight commitlee members on
the PTA, there would need to be 16 people preseni ol
the meeting.

5.5 11 should be noted lhot the requlred moiorily is not o
moiority of lhe members preseni oi ihe meeting but
of lhe voles cosl.

5.6 The costing vole given to the person who is in chorge
of the meeting is intended lo enoble lhe meeling to
proceed wilh its business. ll is usuol for the cosling
vote lo be mode in fovour of ollowing furlher debote
on the mqtter on o tulure occosion.

5.7/5.8 An AGM is essentiol to lhe running of the ossociolion.
AGMI give o regulor opporlunity for members to
review the ossociolion's octivities,

5.8.4 ll is unlikely thot o requirement exists for the
ossociolion's occounts to be independentt
oomined or oudited. Howevet PIA UK does
recommend this os best proclice lo ensure there
is complete tronsporency on how funds ore roised
ond spent. For further informotion on oudiling
oilongements required by lhe Chority Commission,
pleose refer lo Clouse 10.

5,8.5 A Potron, President orVlce-President hos no
constifulionol responsibililies meoning they connol
voie ol committee meelings. However, lhey moy
be invited to oddress members or lo represenl lhe
o3Sockdlon on formol occosions or when seeking
public suppon.

5.9 ff on urgenl or importonl motter {such os the
omendment of the conslifulion) which musl be
decided ot o C+enerol Meefing connot conveniently
be deoll wilh ol on AGM, then on oddilionol meeting
needs io ioke ploce. lhis meeting is colled on
Extroordinory Crenerol iiaeling.

6. THE COAAMTTTEE

The commiltee is the choril/s governing body. Ai
stort up ond prior 1o the firsl AGM, when formol
elections con be held, o sleering group con be
formed by the people lhot ore listed in douse 4.1. An
AGM ond formol elections should be held os soon os
possible ofler slort up. lf on AG}l is held to odopt this
conslilution this would olso provide on opportunily to
hold eleclions.

Those who storl os comrnlriee memborsnn sbes
ond ony people who ore subseguenlly oppointed oi
on AGM must be members (under clouse 4.,1).

Co-opied members, who ore not oppointed otlhe
AGM, ore nol required lo be membert but if they
wish 1o be elected lo the commifiee ol the next AGM,
lhey musl be o member.

Every commitlree rnerterltnrslee, however
oppoinled, is legolly o dtodlylruslee ond owes o
duty towords the chorily (in lhis cose, lhe ossociolionl
rother thon to whoever hos mode the oppoinlmenl.

Under section 334 of the Chorities Act 2011 or ony
substonliol re-enoclment o wriilen memorondum
should be execuled whenever o cornmlllee
member/tustee is elected or oppointed. This con be
done by recording the outcome in lhe minules of lhe

54

5.5

The Choir or [if lhe Choir is unoble or unwilling to do so] some olher
commillee memb€r/truslee elecied by lhose presenl is in chorge of
o Generol ftieefing.

Except where olherwise provided in this conslitution {Dissolulion:
clouse l3l, every issue oi o GenerolMeeling is decided by o simple
moiority of lhe votes cost by lhe members preseni ot the meefing.

Except for the Choir of lhe meeling, who hos o second or costing vole
where o vote is equolly divided (lied), every member presenl is entilled
lo one vote on every issue.

The ossociolion musl hold o Crnerd Meeling within 12 months of
the dole of the odoplion of lhis conslilution. Thereoffer, on AGM must
be held in eoch subsequenl yeor ond nol more thon 15 monlhs moy
elopse between successive Annuol @nerol ttrteelings.

At on AGM lhe rnsnberc:

5.8.1 receive the occounls of the ossociolion for lhe previous

finonciol yeor

5.8.2 receive the report of the commitiee members/lrustees on lhe
ossociolion's oclivities since the previous AGi

5.8.3 elect lhe commitlee tnembers/fusteeE

5.8.4 oppoinl on independent erominer or oudilor for the
ossocaslion if this is needed

5.8.5 moy confer on ony individuol (w!1h hls or her consenll lhe
honorory litle of Potron, President or Vice-Presldent of the
ossocislion

5.8.6 discuss ond delermine ony issues of policy or deolwith ony
olher business pul before rhem

5.9 A Generolfileeling moy olso be colled for speciol or
exlroordinory reosons (colled on Exhoordinory Crenerol
It{eeling or Ecrrrl}. ln oddition to being colled by commitlee
members. these con be colled by members of the ossociolion.
This requires o requesl in writing lo the committee from l0 or
more members. As o resull, the commitlee must coll on EGM
(give oll members of the ossociotion noiice of the EGM}within
21 doys of lle written requests being received from members.
This EGM must hoppen wilhin three monlhs of ,he writien
requesls being received. (This timefrome is designed to moke
ollowonces for school holidoys.l

THE CO'IAMITIEE

All members of the committee ore truslees of the chority ond hove
conlrol of lhe ossociolion, its property ond funds. The committee
members ore referred lo in this documenl os commitlee
memberYtn stes.

Commillee inernbeG/ln sl€es sholl be elected ol lhe AGtrl ond sholl
hold office unlilthe nextAGM.

All cornmitiee members/tn srE6, excepl those who ore co-opted,
musl be members of lhe ossociolion.

Commitiee membels/lnrstees sholl hove lhe power lo co-opt
commitfee rnembers/lrusts ol ony time, ond co-opled commitlee
memberyfn siee sholl serue until the doie of the next AGM.

The number of co-opled commitlee members/truslees musl noi be
more lhon 50% of lhe totql number of commitlee rnemberytrusiees.

Nominolions for election lo lhe committee moy be mode by ony
member of the ossociolion ond seconded by onolher. Such

nominolions musl hove the consenl of lhe nominee. Nominolions

q7

5.8

5.6

6.
6.1

6.2

6.3

6.4

6.5

6.6
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AGIttl ot which the electlon of comndllec m6rnborV
lruricc tokes ploce.

6,2 This provides for iho commlltr.e rfl.mb.i/rn.t .3
to be eleclad eoch yeor ot the AGM.

6,3 ll is usuolly helpful to ollow fhe conrmltl€€ to
co-opt o number of ils members, for exomple to
llll o voconcy thol orises during the yeor or enlisl

, memberswilh porllculorskills. Thetololnumber
of co-opted commlt oc mdnb.rrtrurlaer must
not be more lhon 50% of thL totol number of oll
other commiltee memberylruslsas. So, if your
commtllee hos eight conr*lbe memb€rytn sr€es,
it is possible to hove up lo four co-opled commift€e
momb€rrltrusl€es.

6.7.l The Chorities Act 2011 or ony subsiontiol re-
enoclment detoils vorious reosons why o commiflee
m€mber/trusi6o would be disquolified, includlng ony
conviction involving deception or dishonesly, unless
legolly spenl; undischorged bonkruptcy; removol
from being o trus'lee for misconducl; disquolificotion
from being o compony dhector or being subiecl to
orders under the lnsolvency Acl.

6.7,2 The commltlee moy wish lo moke o rule under
clouse 8.2 1o requke o commlllrc mefi$arlffl,tlle
wlro oppeors incopoble lo undergo o medicol
exominotion. lt is onticipored lhol such o reques,
would in mosl coses leod lo o volunlory reslgnotion.

6.7,5 Commitioq mcmbet/trusio€s should nol be oble
lo wolk owoy from ihek responsibilities wilhoul
leoving ol leost two remoining commillec mer&ea/
lnrslees lsee clouse 1.41. Any orsockrlion wilhout ot
leosl two comllilieo merrlberyfrusi6.s in plcce will
therejore be forced to dissolve lsee clouse l3).

6.7.6 This is o wise precoution. Keep in mind though, thol
if someone is removed os o mernbsr under clouse
4.2, they ore outomolicolly removed os o commirieo
member/tnrsiee under clouse 6.7.4.

lf someone is unsuitoble lo be o cornm'liee
m€rnb€rlhustee bul you ore hoppy for them to
remoin os o member lhen remove them under this
clouse, ond they con slill conlinue to be o member.
Co-opted commiliaa mer$ere/lrusiees who ore not
members, con only be removed under lhis clouse.

6.8 Allcommfnee mqnb€rrrruria€s ore entirled to
rxover from the o$odofion whotever funds they
moy hove hod to poy out os o consequence of
running lhe osrockrllon, e.9., poying for goods or
services ordered by them ond supplied to lhe chority.

6.'10 Occosionolly o mistoke occurs in oppointment
procedures. l{ o mistoke of thls kind is discovered il
does not retrosp€clively involidofe previous decisions
bul should be pul righi before further decisions
ore token.

7. CO,IAM.]TTEE MEETINGS

7.1 The comrnitlee con decide the number of limes it
needs lo meet to corry out ils work but the minimum
number is three during on ocodemic yeor.

7.2 The quorum here is the minimum number of
commllhe memb€r$rusfe€s \lho musl be presenl
for lhe cqnmittrEe meeling lo be volid. For exomple,
for o cornmiliee wilh l0 commillee menrbea/
tflrsises, o quorum would be reoched wilh five

commitiae mgrrberVlrusie€s. The provision ihot
requires bolh members lo be present when lhere ore
only two elecled commiitee members is in ploce lo
prolect the interests of lhe chority ond prevenl one
person from moking decisions on beholf of ihe
ossociolion.

should be mode in wriling to the Cholr ol ony time unlil the eleclion
process hos been completed. lf no nominotions or on insufficienl
number ore recelved before the AGii, ony members preseni moy
nominole o person, wlth their consent, ond lhol person moy be
oppointed by o moiorily vole of lhose preseni.

6.7 A commlliee rn€mbs/tn ste€ (whefher elected or co-opted)
outomolicolly ceoses lo be o commiliee member/lrusiee if he or she:

6.7.1 is disquolified under section I78 of the Chorities Acl 2011 or ony
substonliol re-enoclment from octing os o chorily rrustee

6.7.2 in the written opinion, given lo the chority, of o registered
medicol proctilioner lreoling thot person, hos become
physicolly or mentolly incopoble of ocling os o lrusJee ond moy
remoin so for more lhon ihree monlhs

6.7.3 is obsenl from three consecutive meelings of lhe commiil€e
without prior nolificolion to the Secrelory

6.7.4 ceoses lo be o member of lhe ossociolion

6.7.5 resigns by written notice to lhe committree but only if ot leost
two commillee membersfirustees remoin in office

6.7.6 is removed by o resolution possed by o moiority of other
commiliee rnsmbefylflJsieee. Removol is nol effeclive until
the commttlee rnemb€r/tn stee concerned hos been notified
in wriling of lhe proposol ond his/her righl to respond wilhin 14

cleor doys, ond the motter hos been considered in light of ony
representolions mode.

6.8 All committee rnemberyln stes sholl be enlilled lo reimbursemenl
of reosonoble oul-of-pocket expenses (including holel ond lrovel
costsl octuo[y incurred in lhe odminislrolion of lhe ossociolion.

6.9 A reliring commitiee rnember/lruslree is entitled lo on indemnity from
lhe conlinuing commiriee memberVlrustrees of the expense of lhe
ossociolion in respect of ony liobilities properly incurred while he or
she held office.

6.10 A lechnicol defect in the oppointment of o commillee member/
trustee of which lhe commitlee is unowore ol the time does nol
involidote decisions token ol o meeling.

7. COMrr,llTIEE MEEflNGS
7.1 The commiltee must hold oi leost three meelings every ocodemic

yeor.

7.2 A quorum ol o commiliee meeiing is 50 per cenl rounded up 1o the
neoresl whole number, of lhe totol number of commillee members.
This opplies where lhere ore lhree or more commiilee members
in posl. Where there ore only lwo, 100% ottendonce is required to
be quorole to prevenl o single individuol hoving the power to moke
decisions on beholf of the ossociotion.

7.3 The Choir or, if lhe Chok is unoble or unwilling to do so. some olher
commitiee memberltrusiee chosen by the members present is in
chorge ot eoch commitlee meeting.

7.4 Every decision moy be mode by o simple moiority of the voles cosl
o1o commiliee meeling. A resolulion which is in wriling (including

by emoill ond signed by oll commiltee rnembers/ln stees is equolly
vslid. The resolulion moy be conloined in more lhon one document
ond will be treoled os possed on lhe dole of lhe lost signolure.

7.5 Except for the Choir of lhe meeling, who hos o second or costing vole,
every cornmillee member/iruslree hos one vole on eoch issue.
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7.4 ll moy be necessory for the crodqrion lo moke o
decision oulside of the csrr*lice meeiings. Ihis con
be done by writlen resolution but hos to be signed
by oll conrmittee merterVfrustees. This needs to
be possed unmimouCy becouse decisions token
by writlen resolution do not ollow on opportunity to
debole on issue os would hoppen ol o meeling.

The cosling vote is given io the person who is in
chorge of lhe meeling ond is intended to enoble
lhe meoting lo proceed wirh its business. ll is usuol
for the costing vole lo be given in fovour of ollorving
furlher debolo on the motter on o fulure occosion.

POWERS OF COM'IAITIEE

The commlilr is legolly responsible {or the oclions
of ony sub-commlttee ond l, ls s€nsible for eoch
sub-commiitee ro include ol leosJ one comnilllre
memb.r/ln rh.. the comrdf{ro should define the
rosponsibilities of eoch sub-committee with core. lt
ls ess€nliol in oll coses for sub-committees lo repor,
bock to the moin commit ee. While the power to
delegole is not limited to ony porliculor funclion, it
is usuolly oppropriote for the finol decis:on on moior
motlers of policy or resources 10 be token by lhe
moin cornmiliee.

The commlltee is ollowed lo moke rules lo govem

differenl ospecls of the running of the ossociolion
lhol ore nol okeody governed by lhis documenl.

PROPERTY& R'NDS
Any property of lhe orroclcdiofl is held in trusl lo
ochieve the 6pclr ond does not belong lo the
members.

The Chorities Acl 2011 or ony subslontiol re-
enoclmenl ollows kuslees to receive personol benefil
from ihe chorily. However, il is rxommended thot
lhis be corefully monoged. This clouse sels oul the
precoulionory meosures thol ore reguhed,

The comr*l'tl. msrnborllrurtcc should not toke
port ln moking ony decislon kom whlch ihey might
personolly benefil.

RECORDS & ACCOUNTS
The keeping of odequole records is essenliol if the
ossodotion is to be properly run. lhe need for o
chorily to hove irs occounls either h@endenlly
exomined or proiessionolly oudiied is o requirement
of chorily low ond is determined by the level of
onnuol income. To check lhe current threshold for his,

refer to the Chority Commission's webstie: httBs://

The independent exominolion does not hove lo
be conducled by on oudilor ond con be done by o
person the conrmltbe reosonobly believes io hove
the requked obilily ond proclicol experience, e.9., o
school bursor or teocher. The person chosen musl
nol be involved wilh the commiliae nor be o member
of thek fomily.

8. POWERS OF COMA'I]TIEE

The folloring powers ore ovoiloble lo lhe commillree to help run
lhe ossociolion:

8.1 lo delegole ony funcaions of the committee io sub-commiltees. These
musl consisl of iwo or more persons oppointed by lhe committee bul
ot leosl one member of every sub-committee must be o cornmittee
member/trusilee. All sub-committee proceedings musl be prompfly
reported lo lhe moin commillee

8.2 lo moke rules consislenl wilh lhis conslilulion oboul the commitiee
ond sub-committees, to govern procedings oi GenerolMeeling
ond generolly obout lhe running of the ossoclolion including lhe
operolion of bonk occounls ond the monogemenl of iunds.

9. PROPERTY & R'NDS
9.1 The propefi ond funds ollhe ossociolion mus, only be used lo fulfil

lhe obirrts {see clouse 21.

9.2 Commiilee mernberVtn stees con enler inlo conlrocls wilh the
ossociolion for lhe provision of goods ond services to the ossociolion
{but not conlrocls of employmenl wilh the ossociolion except with the
prior written consenl of lhe Chorily Commission) provided lhot:

9.2.1 the moximum omount is sel out in wfling ond is reosonoble
for lhe seMces provided

9.2.2 lhe commitiee rnembers/ln slees ore sofisfied thst lhe
ogreement is in lhe inleresls of lhe chorify before enlering into it

9.2.3 lhe lolol number of commillee nrembers/tn slees enlitled lo
such remunerolion is in fhe minority from iime lo lime.

9.3 Whenever o commillee member/rrusiee hos o personol iateresl in o
motier lo be discussed of o meeling, lhe commitlee member/truslee
TTIUSI:

9.3.1 declore on inleresl before discussion begins on the motier

9.3.2 withdrowfrom fhot port of the meeting unless expressly inviled
to remoin in order lo provide informolion

9.3.3 nol be counled in lhe quorum for thol port of the meeting

9-3.4 wilhdrow during the vote ond hove no vole on lhe moiter.

IO. RECORDS & ACCOUNTS
l0.l The commiflee mus| comply with lhe requiremenls of The Chorities

Acl 2011 or ony subsloniiol re-enoctmenl os to lhe keeping of finonciol
records, the oudil or independenl exominolion of occounls ond lhe
preporolion ond lronsmission to the Chorify Commission of:

l0.l.l onnuol reports
.l0.,l.2 

onnuol relurns
'10.'1.3 onnuol slolements of occounl.

10.2 The commitiee musl keep proper records of:

10.2.1 oll proceedings ot GenerolMeelings
.l0.2.2 

oll proceedings ol committee meeiings

10.2.3 oll reporls of sub-committees.

10.3 Annuol reporls ond stolements of occounl reloling lo lhe ossociotion
musl be mode ovoiloble for inspection by ony member of the ossociolion.

10.4 The commitlee must notify the Chority Commission promplly of ony
chonges to the ossociotioh's entry on the Register of Chorilies.

7.5 ,

8.
8,1

8.2

9.
9.1

9.2

9.3

10.

10.1
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ll.

12.

13.

13.4

13.2

NOTICES

Reference ls mode to'notice'in vorious ploces in
lhe consti,ution {see clouses 4, 5.2, 6.7.5 ond l2.l},
This clouse mokes cleor how members should be
notificd. Whot is meonl by'wrlficn' is defined in
Clouso'14.

ANAENDMENIS

Amendments 10 lhe PTA UK model conslitution moy
be required os your ossocic{ion develops.

The nrenrbers must be given odvonce nolice o,
proposed omendments lo the constilulion. When
giving notice eoch'doy'storts ol midnighf, ond the
doy on which notice is given does not count.

It is vitol lhot the conslitution is not omeaded in o
woy lhot mokes il impossible for the ossodoriorl
lo continue to operote. Under this clousq certoin
omendmenls ore not volid, i.e., if odopted they will
not count os omendments ond will not be registered
by the Chority Commission. the two coses ore:

- where there is o fundomenlol chonge in the
obiects, i.e., where the new purposes ore of o kind
which o previous supporter could nol reosonobly
be expecled to hove foreseen when conlribuling io
the ossocig ioit's funds

- where the chonge in lhe constituiion would couse
the chorfi to become o non-choritoble body. Both
issues need to be considered for oll proposed
omendmenrs. ltwill normolly be oppropriote
lo seek legol odvice or consult ihe Chority
Commission before lhe proposed omendmenls
ore drown up.

The Chorily Commission should be nolified promplly
of oll omendmenls lhot ore msde. Any omendment
mode to lhe PTA UK model constitution prior to
chority regiskolion needs to be ogreed direclly
wirh the Chority Commission ond lherefore would
disquolify the opplicotion for registrolion lhrough the
PTA UK fost kock regisirolion scheme.

DtssoruTtoN
It is not unusuol for unincorporated drorikbb
ossociclions to reoch the end of their useful life ond
decide to dissofue.

This clouse ollows for ony remoining ossets io be
possed to the school or, if the school is or will soon
be closed, to onolher school.

The cornmitlee will not be relieved of their
responsibilities uniil they hove completed this
tosk ond hove senl o Jinol reporl ond stolemenl
of occounls lo the Chorily Commission ond loke
lhe necessory steps lo remove the ossockrlkrn
from the regisler of chorilies vio the Chority
Commissiont websile: wmrrr.gov.uUremove-chority-
regisle#before-vou-storl.

ll. NoncEs
'll.l Nolice of ony @nerol ,*eefhg of the ossodotion moy be sent by

hond, by posl, by suitoble electronic communicolion (emoill or in ony
newslelter distributed by lhe ossodoliofl to its mernb€6. Notificolion
by hond moy include dislribution to porenls, guordions ond corers vio
their children wilh or withoul oiher communicotions from the school.

11.2 The oddress ot which o member is enlitled lo receive notices (if senl
by postl is the lost known oddress of the rnember.

11.3 A lechnicol defecl in lhe giving of nolice which lhe members or
co{nmitlee memberylrusiees ore unowore of ol the time does not
involidote decisions loken ol o Generol Meeling.

12. A|'TIENDMENIS

This Constiiution moy be omended ot o Generd Meeling of the ossociolion
by o two{hirds moiority of the voles cost bul:

12.1 The members musl be given 21 cleor doys' noiice of the proposed
omendmenls

12.2 No omendmenl is vqlid if it would moke o fundomenlol chonge to lhe
choriloble purpose (obFclsl/clouse 2 or deslroy lhe choriloble slolus
of the ossociolion ond no omendmenl moy be mode to clouse 9
without the prior written consenl of lhe Chority Commission

12.3 A copy of ony resolution omending lhe constitulion musl be senl lo
the Chorily Commission wiihin 2I doys of it being possed.

13. DtssoLunoN
l3.l The ossociotion moy be dissolved by o resolution presenled ol on

EGM or on AGM where this is included in the nolice of lhe meeling.
The resolulion must hove lhe ogreemenl of two-thirds of those voling
ond must give inslructions for the disposol of ony ossels remoining
ofter poying the oulslonding debls ond liobilities of lhe ossociolion.

13.2 The nel ossets sholl nol be distributed omong the members of lhe
ossociolion but will be given lo the schoolfor the benefit of lhe pupils
of lhe school. ln lhe event of lhe school closing ony remoining funds
could be distributed to o neighbouring school or schools os selected
bylhe commiltee.

I3.3 lf it is nol possible lo dispose of ossels os described in clouse 13.2
lhen the ossels con be given lo onolher choritoble couse provided
thot the couse is wilhin the obiecls of the ossociolion.

.l3.4 
The commillee rnemberytn slees must notify lhe Chority
Commission promplly lhol lhe ossociotion hos been dissolved. The
commitlee memberytrusiees musl comply with ony request from
lhe commission including provlding lhe ossociolion's finol occounls.
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ADOPTED ATA MEEIING HETD

AT {Ploce}

WTNESS NAMI

I4.
14.1

o

GLOSSART OF TERMS

ln this constitution:

oddres: meons o postol oddress or: for the purposes of electronic
communicotion, i.e., on emoil oddress, o fox number or o lexl
messoge number in eoch cose registered wilh lhe chority

AGM: meons on Annuol Generol Meeting of the members of the
ossociolion

lhe csoclolion: meons lhe chority comprised in lhis conslilulion

the Choin meons lhe Choir of lhe ossociotion elected ol lhe AGM

Chorily frusfee: hos the meonlng prescribed by section 177 ol the
Chorilies Act 2011 or ony subslonliol re-enoclmenl. Every commiltee
member/lrustee is legolly o chorily lruslee

deor doy: meons 24hourskom midnighl following the lriggering event

lhe Commissbn: meons lhe Chorily Commission for Englond ond
Woles: www gov.uUgovemment/orgonisolions/chorily-commission

the commitbe: is lhe governing body of the ossociotion ond includes
oll elecled ond co-opted committee members/lruslees

committee member/truslee: meons o member of lhe commiitee
elecled ot ihe AGM by the membership

co-opiled committee nember/lruslee: meons o member of lhe
commillee oppoinled by the commitlee members/irustees in
occordonce with clouse 6

EGM: meons on Exlroordinory Generol Meeling of the members of
lhe ossociolion ond which is nol on AGM

fundomentsl chonge meons o chonge thot would nol hove been
wilhin lhe reosonoble conlemploiion of o person moking o donolion
lo lhe ossociolion

Generol Meelings: meons ony AGM or EGM (see obove)

governing body: meons lhe governing body of lhe school

heodieocher: meons lhe heodteocher, execulive heod or Principol
of the school

indepenM exominer: hos lhe meoning prescribed by seclion
I45{ol of lhe Chorilies Act 20l l or ony substonliol re-enoctmenl

member ond memberstrip: refer lo members of the ossocioiion
os set oul in clouse 4

monlhs: meons colendor monlhs

the obiects: meons lhe choriloble obiects of the ossociolion sel oui
in clouse 2

permonent lroding: meons corrying on o lrode or business on o
continuing bosis for the principol purpose of roising funds ond not for
the purpose of ocluolly corrying oul lhe obiects

wdllen or in wd'ling; refers lo o legible documenl on poper including
on electronic communicolion (emoil! or o fox messoge where lhe
member or co-opled commitlee member/lruslee hos ogreed to
receipt of nolices by eleclronic meons

unlncorporoled ossociqlion: on'unincorporoled ossociolion' is
on orgonisotion sel up through on ogreemenl between o group of
people who come together for o reoson other thon to moke o profit,
e.9,, o volunlory group or o sports club. lndividuol members ore
personolly responsible for ony debts ond controctuol obligotions

yeor: meons colendor yeor unless otherwise specified.

References to on Act of Porliomenl ore references to the Acl os
omended or re-enocled from time io lime ond lo ony subordinote
legislotion mode under il.

?"AQ-\J 6',&.
ON iDote)
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N/A

(Nome ond signoiure of Choir of meeling)

a

o

a

Lisa- (obun6cn-

OCCUPATION

a

o

a

14.2

schot

5r0NAlURI

{Nome, oddress, occupotion ond signoture of wilness}
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